ft M 


25 X 1 A 


Approved For Release 20 


i I \s &*' i! I r ft e ‘-'.a H •• »Wi § 

~ *. «s »--- v . a £ % t 1 iU. 



P78-05551A0001 00090009-8 

21 4mm 


JOB NO, 


.nox NO. FID NO._DOC. NO. 


IO CHANGE 


IN CLASS/ /DECLASS/ /CLASS/^iANGED TO: TS S (C/RET. JUST.ZZ. 

“ * TYPE DOC. oZ 

lORG CLASSES. 

REV CLASS j£=BEV COORD. _AUTH: HR 70-3 



Chief, Finance Mvteim 


25 X 1 A 


mm t Mum i s *g*tfar Chief, m* branch, nam mb* 
Assort o© Far last 3«rw Trip 


25 X 1 A Chief «C Itat&Me 


As the result a£ a rmmat in beeeateer ISSJ % th# MNdar dealpmted 

I I _ -/ .ALr ■' -A (A .*■ 1L 


]a period of tsepersry duty for the 

w$s nireetaeU Xfae baassc perpoee of the te^oriMy duty was to Assist in 
the wti^isfeasat of consolidated accounts aod initiate appropriate finaoeial 
preeedwes in the | | Station* 


While .in the arm it m m 4mm& advisable ttwfc visits s*xm\4 be wida to 
ot Jhnr stations on sad sear to the route of travel* fM« was to serve two 
par poses s C«) To quaint the uaier«ij|MA with condition is the area? and 
(fc)' to give the mtlmm at the *t»ll«ss eurreet iaformiion can 

Headquarters* apfeeach to problems of an tool interest* 


In accordance with tits provieitwse of Travel OnS«t So. ?&*S2k~$k w6 
irstructisma received relative to the above, the andersl-vt** departed 
%adq»*riar8 pa 1 January 195k ami letarned to Hesd^uartsrs an 11 Rarefe l?$ijf 
fesvir-f performed duty at the following installation*! 


Ike following general safejeets were discuaaed at eSafe Snetalletioni 


gggj| - fmm&rmmmt, and senveratea procedures, storage and. 
safeaeepini-; facilities, adequacy of types of cwmsey on fend 
and the need for each, paying and fei&ancing procedures. 


&dv«jc©» - Review of the swat recent sehedol* with 


dlseoesieB as to propriety of the adhrsoee, dseiaeintatiim 
required in conneetioa with edhraaoee, and procedure for 
folioM-up* 


Obii»an-iong - #rooelures for Use receiving, recording 
and reporting on. deetswiate jeert^Lning to obligations* 
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■» ffeots presently h&im feewSled fey fe^» dtat&og 
ww rrilSwad with *$m %£ ie a t '.an Hon being given ae to sfeeihar 
©r sot aa .^atiata tr alive iisa m fopiitd. ^k.|roiSi& infer *- 
attoB wm fumis^wd regarding recent 3£**^asrter* dev*la**»»tt 
is aecouniin;? treats&ant of tuato furatahed subsidy mi prop- 
rietary projects. 

^j^aerta - Fern aid ©an teat ware reviewed and surges ticxa© 
aade share isasassary* when a mb would mt 1st the station in 
*»ro readily freeeattog reports usd pemit Headquarters to 
wore affectively os* -than, 

to tfc« ifcov®, away topi as of interest 
to th«TStSHon staff# end the Finance officer# were toeeSwid os 
daring the ooerae of the stay at 5#eh afeatisit, with speoifi© 
questions feeing resolved m% i fee time or referred to proper 

safes j©rl.iy. 


25X1A 


list *»J©r jsortioss of tine during fefee trip wm devoted to the jprefelag# eo 
I Specifically involved, warn the following t 


Sorifelna into owe “Claea A* set of accounting records 
three stations* 


25X1A 


narrmm for transfer frog I I of those project# in 

»Mch financial | aa sell m operational control passed to- 
j IMa involved transfer of ©pea advance 
u&.LmcmSi anoastts of obligations ami liquidated obligations, 
Si* latter activity -was later coordinated through m and the 
iktdgitt Officer for FB at Headquarters, 


25X1 C 


25X1 


(kmaiderafele analysis work had to fee lone in detail to prepare entries 
on Station books mgr&ga ting accounts aa required fey the nau organisation, 
-A» ©any adjustments as possible *#«re recorded is* the January accruals, and 
J xnuory stategsnts wore prepared which reflected, tm efeafeinisg of a tot ions 
as outlined above. 


-A lie tin* of itesssa to fee handled mm questions to fee resolved In the near 
future was prepared and turned over to the isav AAslMs trail ve Officer . Oat- 
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^ui 'if **' ii 


***di * sttraiag wars spent «tfe Mu' ansTliio MsUfthai ;fust prior to 
dOfMWture, outlining shot feed boon a one and, dissasslai! in sere detail the 
i least ets lb# lie ting referred ' to above. 


fb» now finance Officer passed through | I reroute to [ I and 

^ ^ „ B _ r, •» • A ■».*. *. i ~ , . , 


several discussions were b«14 urtih hi» cnwiwinttag Italian activities and 
a visit vith Mm was else mam to the Wead^aarters of it* 

*dt*r« several question* were resolves'?. 


m 


□ 


Cofl^ta^ 2 Z«r 1 & QfXIs® to I I &££w MjraJ^y fe&e-msm far iba 

wert»r»i*»ed during tbs course «f the trip ia*swseh as. oil travel order® and 
dsewwRpt&tdoB- were secured through I I Seadqasr lor a. There is aetueiiy very 25X1 A 
UtU« disbursing m tt vtty involved ether t btm at as overhead category. In- 
amamh as tbe □ iliaff *ae at bant for furnishing ptidaase to thorn Fia«oo25X1A 
&£&#*#* »®ry little Use was spent on Hi di*.^rsiag aeiivitios, Considerable 
tiias- mi * spent, however, in dismissing problems of their area and faj»isbi«g- 
cavscots, tdjiofc eo bop* ro^ra»eiite4 lea^tt^rtora thinki n g. 


'She reorganisation of y* 
just prior to the eowpietion or the LrJ 
plans and bege ts was developed by tbs I 
bops ma &£ val«*» to fe* roreiim flvisi 


. WLssioais mre feeing undertaken 
ated Information relative to future 
~1 Staff tod brought back, u‘ ieh no 


4 lengthy verbal report was furnished the Chief, acfejiniatratism, Ft division 
and his B udget Officer iiasdiotoly upon- oar return. StoUgaastot of the 

l and China Hiesien eHotoants swr* asdo % the fS Budget Officer to 
ill* basis of inform lion furnished- hi% and clarification of certain ittoo. 
ehich wore requested fey the fiald through the mderatmasi. am tarnished to 
tbfel I ibadgot Officer by the Far least IStvislto. 
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X^*?rach a# th» fe#w tft | 1 ^^ 4 25X1 A 

initial #kth to* property ac^^ fc ®r®^ t«lagjl^*a in 

e^leet in thia sm, a lengthy aaettag ms has* ***** - hi ®f ®! i-oclatica 
f«* the Station, 4lse Inv-alvcd in toft dleottssim was to® relationship 
Itatmm too Sapply and flnaaM Offices as repwsta i^ntiiis *** prsmmsetm ®f 
par nhaae orders'' end toe recording of obligations toersfore. 

Avyf *Mrt»* tjfcly ooo-hair day w»* apaet «oi«g omr to* ***•• o£ to* 

tost a ll atlon and asking r*MJsssodAiion# far toe i»pr«®md *^ car *“ 

S ti *ir aoMsritles. n m record* which wm> hei m m* 

a imzmwrn mi m&l* serwd between H^wtsrs, to* «*&-**** j£ ijfLiSXw 
fl*B ia««# m*re fa*tkL*hed as a basis of » r«qnsst auasitted % t ,« installations 

bit were sot aaalSmd with regard to tbs mribsr of ration# respired to 

the Unit. 



-Xfear# **&» also son®' iftdieatles that adequate contro l# wer e m t mptea»i**d^ 
mw* retard to quantities of food ecnsaasd by iadigeaoso |__| personnel. w. «** 
personnel mm pers&Uest to reorder a# swy tiwaa « deeired at- vne mm m«1 
m& it wMOd fea*» Kffi possible for, and ee wAerstawi hm happened in eeeerai 
i ; #r an Ut^tvbimsX to- hare too or three steak# in one sitting. 


Ibe Sseentim Officer of the Station was »ad« awsrs af tto _ reqairewento 
of tot i^alatinn# sad m* fwiiieSaK I with oar uodemtosodiBg of t^escy poli cy 
in re gar d ' to gats# oserafcteM- and was- gtean suggestions which, if followed. 

Mid* Wing their I - bperetioaa into reasonably satisfactory g oalitfoa. 

Xhe I I Staff had iii9 jsada certain rt*ow*eoi* tiara ^ regarding tt»e r 
an# had .plaisneel to follow It vp at regular iatorraia* 


operat^iA 


tkm physical act up of tne office leans® «neh to to tteeired fey the aoraal 

* & , *. i - skiu»r ^AtMifeca, tsat M’ir .ew4^r'»r9i3*. ;, lfeaafc . 

ft- iiowrar, ft 


physical security «•» ifood 


operation they asm wry adeqaato, 
is tn«y ar« located^ in two f airly 


large rooas on toe second floor of the fcatWing used ae a s«l^3f warehouse 
and Logistic# Office-, ludlgeneo* faard sarvice i» fumiotod asd f(M» «* 
required to to sfeowa upon an trance into the ceepound ii* which the feuHoi#^ i» 
located. On to# second floor m MdiUntol erewt pli* posted^ * atowii 
n 1 m pricer i"& •'H10 bmlX4ija^ 

in which the fln«e« Officer i» located i« atout tore* felocto frost toe main 
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25X1A 

25X1A 

25X1A 

25X1A 


25X1A 

25X1A 

25X1 A 
25X1 C 

25X1 C 
25X1 C 
25X1A 


25X1A 


office md «*e maim iieeftveatage is being located swagr 

office of tte -Chief of Static® and other ateidstraii** eperewotal wait## 
m cnAKStamft i MMP|. that it m not «aUi Angpst 1953 the* the rinaaee 
Officer m» mm psrwittod to to* at fete tetiiOTWrtto** joeatiw prior ** «*** 

ti» w» forced to salR Ula Mm rcecifde at I I 

eesiataat va» located in P to p er fo r m fteie tiers* m a aarthicr* Pwriag this 


prM fete Finance: tittlMEnro a teeKty trip toy train- to *tw»d fete Staff 
fteefeiag* trams *?. fe such teslaes* a® eemle fee ecee^listeC la * *** tears* *** 
restate fe I 


, „ mm H mmm OtKoar tea tj&wi mm at . 
tto&m visit and* im the opiates «f the wstaralgacd* 


] jaat a f*w snath® prior to 

_ _ _ _J| _ J itm deans •» smtatamdlag 

id> of psil iag * together nqr lpoee sod# i» th* afseretiam *f this Ststiam* 

’^5 ^^sfsatly he® ^.alasNl tfes cemf idenc* of the Staff Officers and 'Ha® 
sffsetiTOli' enforced a ulcawsr control of mwty £ teants activities. Shu had 
fo^r y aperewti by sfead^tsarfeera fear jj^oiftlWRt as a Sartifyiag Mfiiserf However* 
sadh mmjsUma* tee ml yet been mate effective iaaea«eii as ate did act *&«& 
to cer tify emil sods -lima m ate felt she had tte eitaattoa v»der control, 
the rn Comptroller else wished to observe fete activities st tte AsUaa prior 
to i?*plmamfei»?j the appnlxsiapai action, te teteteWod that it w*a expected 
that ate would bo tepeimteid as tleriSf yisg Officer in done 195b* 


] vm visited. m two diffe rent occasi ons . 


of tM* inetaUation constated of 
amt tte supply dmpot activity 


fte major 
] training and holding activity 


ite[ 


cm ail of tte [ 
return to [ 


groep were uagaged in reassessing **& oteofc lag. tte records 
lgorscascl of tte project vte we** toeing p*oe*#e«a for 
- — 4nwa training ted been carried cm with tnie 


J 


group teretofers* 

fte ssajor pertiam of tte time ms spent in brnmixt m wjaaiatsi vitfe. tte 
operations, of tte as* property aocouatiag cysts* with special, attsstieo teing 
paid to iim re^uiregesatc for tte iafspar&Utm of receiving reports at tte 
to tfes l 1 4sy^^« done to mi 

to tte ot?ier st« ; tlone sMtibattcaa tseflil toe given to thee in tte .preparation, 
of the 


Ifeirty iteidiUosal teases in tte sssapewua ware In the process of teeing 

4 ooatoinatiea theater ate church as veil as a ilmins rote - defc 
were uterus cf«pieti«6, *ith the at^itl&n of these f »c liitiea this station 
piai have om of tre newest end mast tea .fratolephye ^ cal pleats in the. Far Seat, 
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25X1 C 


25X1 A 
25X1A 


25X1 A 


25X1A 
25X1 C 
25X1A 


25X1A 


25X1 C 


itopeF&mwsS* E«i£etef^Q<13®5/06 Mi 



oU-lobU 


OOO9P80* *7* 


Msmim. of the aimcnitHta surrounding trsawport&xlos w» ami frwc am 
imtallatxo a. v* were afeio to spend only o®» day ami one sight a&E 


wo* asking awe flight per wees to the Base *«s m visited only for 
cts© |*rto<e of the “tism around” rather than spending an Sftfcir* week with this 
mm irsstallatioa* Ht* s»aia activity &£ the finance Officer at i 
furnishing support la the natore of paying overhead exjsenona for Sead^sartero 
Iraiaiiig Mission. 


25X1A 


Hoe In 25X1 A 


3ewar»i problems oomtmiag the pr^paar iwasdling of ohlisaitoas wore 
disoassed and rocs«m«c- at Isas farafesbod. 1M» was 4mm la aswasciisn. with a 
represents tir* of the Controller* e Office froal I sfeo happened to be closing 
a week’s eurrey of tbs base for | | purposes at the ti m of ovur visit. 1 
general dieeossiea was bald with toe luUw SMnf and Ms Ohisf of sossiai- 
stration and we etterxiad the weekly staff aoetirgr. 

€b«sereisl record* feet*ig eaieteinni fey the finance Cd floor for sbejeet 
lwsr# JUvpawMtad. and ih& I'teaace Officer was fives the '&eedq«art*re 


feestegrcundl ea the aetelojssmts of this project* 


list of 1M * -sn*ut!tm te r.-^ wagife fa» twmwlng SZlltS 0SS t!3# [ 


_ were reviewed. The position 
which Sssds%^art«fs la required to take on this sad several ovher charges 
branKftt about fey the change of cower was outlined* 

Sfe© trip to I I sos aade ia with the thief of Sissioa* 

I ~1 1 I Staff Offic ers, They war* pr oc e ed ing 

to I \ to explain the laralaatton of C I sad make arraagenents for 


25X1A 


2§*to 

25X1A 


One of fch* jrofeleaw presented fey the Chief of fetation was w# epituen 
that Headquarters sJiouldjsaka a determination shortly sa to the long range 
plans for the nee of I I HI of the building® wear* of the qoow e et or 

teetparary type {^nnriraetduen and fears reached the stage (due to age arid the 
extreme deterioration caused fey the tropical climate '> where tbs costs of 
maintenance sad repair -are rapidly approaching the point at which it will be 
umcisrusmlc&k to coa&iawe to- as# the existing facilitie s as eoapare e: to 
paMaaaani type contraction* If It is planned to as# 


m a 

threap 

permanent quarters and other buildings should: fee sought* 


range caals, fee felt m early auiwiorisaxioa to plan anfe wmmwmv, 


m 

&£& 3T" 


25X1A 



Approved For Release jyg^pj^plAOOOl 00090009-8 






25X1A 

25X1A 

25X1A 

25X1A 


confidential 

^^eleal^2f5J^5/06 : ClA RbP78-05551 A0001 00090009-8 

The sooner tfeia ce4d b».«aa«*» U»m&, the «»*• ****»«® «oeid * realised 
|Voa an aver lanwasiME repair budget ^iel» continue* te msiRUift «j 
aa iaadhriuat** basis, faculties which «t beet constitute minimum standard* 

®£ existence far famiy type UtUtt m&m? difficult eouilttM*. 

gUddBab *A»RlStftS 

Om of #*fe jUspr^saloia received on the trip see t&tt mm finance officer* 

««r* wash ware involved with budget ,prep»ati«a # obligation control, and 
repor ting than mxq? &£ m iM %m Finance *1 vision realised. * great mmm «£ 
grobleas of the Fleam officers, both real and i^gXnmsj, ***• 10 ibis area, 
thisr is »rhai» dee to the feet that the inMt require***®!# %»re dervelapM 
daring the avcrseae tnewabeney of the present $ Isaacs officers and they did 
m% have ties benefit of faraal &*ad*$iarter* instruction prior to M*«ac 
their t* Kites. 

Another situation la which mmh work should be do®® i* tee are* of 
activities Uwolvtof the see of tm* Is. -acb outlying »t*tion 

ju the *»res .require# reareational. facilities which* is mat ineteaeea, iseltw® 
a ba r *ts$/$r a elufe. These operated under station seperviaieesas. 1® 
iseserai. the physical faculties sere provided Ires station fwade. They are 
teem prodocini activities* however, and aoaa sort of |»Ucy guidance ahetiid 
b*r ftmiebad to tm field so that alwUar treataest «•» t» Hwa time 
activities at tm station*. There also appears to 1 m e for mown tin* 
wid roaortiap i«str«etl©ae in connection with these activities. «e 
umptroUer had «*«t in the. faU of 1153 that a fall One person l m 
available for a ««W @f tbi* situation in iferth a^Lei »Mweter, it «a» 
possible to detail a parson to this at that Use. Tm □ Comptroller su-fficj 5 x 1 
planned to furnish gtddenee in this ares which wcaW attempt to eventually 
faring the individual station# on to a sparable eperetmg aasi*. 

Ibe aeeewttle* owl reporting for mm in the area eerier the supervision 

also was batxiled on a different basis at 

less certain 


of the senior Hap 

of the staiAoas visited* 


The esrreat 


oalicy which the Umm* OffieeriMaev to n© vai» fcut maid net 


25X1 A 

enforce, the □ boaptrcller’s Staff was etMie#tiiig to develop local ap^UcaUcn 
of the regulations which wwOd net be inconsistent with W P«Jjr“ .25X1 A 
woald peevid® a -miforeity of opwation. a draft of a proposed I I instruc tfos 
regarhSJ operatic nesses was ^oaght back for ose by the technical 
aoeoaati®^ Staff in e<Msid«ring revision of o«rent 
foraiehlac ^p*idaace to the l l Staff. 

Speeifio reccfsmadatiswj* here been taken up with the- appropriate 
operating units at SssdSMrters* both- vittoin t^e Fiamee idvislea tm 
l^r %8t BiviaibB* where t^igr pertain to details of day to iay activities or 
* pacific sitaaMons th«t seeded ed^sartawsit. 
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tim following general tmommtrtm&am «r« aui--M.ti.ed for 
consideration* 

(a) it is r*G0W**fi4«i that finance -Ifiners proceeding 
u> xfm field reeeiws * users eosprehensire toatoiag la budget 
setters* imsOLwli-tag bps nmmo&r in aftieh the 'budget 1* prepared 
aiM .srftstitii-sd by the * j?pr© pri&i® division* * s it® this trail*!©®; 
toe M inmm <Ji*£Ie«ra *411 be able to sere *ff*etds«iy assist 
Headquarters la preparing budget* lot* that location or 
installs tioa. 

(b) It la j fti;; liwmnilorl that Wa «NCBie>L awowtij^ ■*&•££ 
btf: -asked to dcrlse seeoustijE^i and reporting precede res Tor ooa- 
appropriatod funds activities end that AauMQr policy in regard to 
tress activities te ferwulabed and incorporated la. appropriate 
reflations. 

(c) it la reesieeateei that to* iaoftMeal Accounting staff 

tmim the current regarding to* omrmtxm of awwi 

•specialty uitfe regard: to those reqaxr«H*rats el tfee l M > 

***« utetfrtr rosiaioa of the ness regal ation* uoald be varraated. 

(dj 1% is r«eesM*ndedl t»»t drafts of proposed procedures or 
ehmwm la regulations a* f arsis bed to tfee [ | Staf f aa soon a® toey 
ere developed. It would fee quite helpful Ik their fumi3 v iai 
guidances to the stavieee under their «*.i£*rvi§ie« if they **rs mmtm 
aware of Tseeiquertara thiakl»i on * ewrreat bssia. 
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